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Milestones 
Targeted 

Latest  End 

Health Plan 
Proposed 
Begin  

Health Plan 
Proposed 

End 

Requirements 12/1/2004   

Design 1/31/2005   

System Development 3/31/2005   

Acceptance Testing 4/30/2005   

Trading Partner Testing 
w/Hospitals 

6/30/2005   

Implementation of Changes 7/1/2005   
 
 
Signature:  _____________________________________________ 
 
Date:  _________________________ 
 
 
 
 
 
Proposed to be updated bi-monthly via email status.  Will be used in conjunction with contingency 
planning. 
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